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Walmart stores are one of the largest leading retail stores globally. Walton started in the United States in the 1960s. The aim of opening these stores was to provide low-cost commodities for the people in the United States. The store has had a long history of low-cost product provision. The company has gradually grown to an international level, with other global companies like amazon being the main competitors. The growth and expansion led to the establishment of stores in different states and other countries across the world. Walmart's main strategy to provide low-cost prices for its retail good helped ensure more and more customers were reached over time (Pingolia, 2020). The vision and already established market strategy for Walton has helped this store remain in the market and gain a market position over time. This retail store's growth is expected to increase in the coming years due to its continued customer loyalty and continued good customer service. 
Walmart retails stores is regarded as one of the largest employers in the United States as well as all other countries it has its retail stores in. despite the complaints that it is one of the worst employers, Walmart has continued to provide jobs to numerous people in any region where it is situated (Chang and Hu, 2020). The low wages to the employees has been a major challenge. Despite this, the retail store has been able to continually provide low-cost goods for the people and support the poor. As a result, this has ensured that low-income people can afford basics and lift the poverty level by two-thirds in the United States. Global growth will be continued and can be done by ensuring they venture into more and more countries worldwide. 


Compared to other competitors like Amazon, Walmart stores have not yet reached out to many customers globally. With technology changes and the desire for convenience, customers have moved to online services rather than visiting retail stores. As used by amazon, this strategy has helped reach out to more clients, even in regions where there are no retail stores for them. Walmart can embrace this technology and help reach out to the customers in the regions where they lack Walmart stores (Ndirangu, et al., 2019). Deliveries and pickup points would be most convenient for most customers. For instance, during this covid-19 pandemic time, amazon still had its sales intact due to the provision of online services and door to door delivery services. During the pandemic, people avoided walking into stores, and hence online services worked best. 
The expansion and opening of a new branch for this store require that one has done market research regarding the region. Despite the retail store being recognized globally, some factors can lead to the store not doing well in some regions. Political instabilities and barriers to entry and poor economic times can be a major challenge. Investing in developing countries and especially in Africa can be a breakthrough for Walmart stores. Cairo, the major city in Egypt, can be a starting point, for instance, to open the door in Africa. It can be first important to understand the potentials of this country and its limitations as well. This will help ensure the investment does not fail in the long run. A developing country in African guarantees continued growth of the economy. Hence, the retail stores will be part of the growth by having provisions for the low-income and poor people in the country. 


The fact that Walmart is an internationally recognized company makes it easy for people to identify with it. This can be regarded as a competitive advantage for the retail store. Marketing research should ensure that this information is first obtained to ensure the city's choice in the region is right. The fact that the Walmart retail store is globally recognized makes this reason a strength for the business venture. This will help save lots of money that are to be used for advertisement and marketing. The low market prices for this retail outlet will attract so many buyers and customers and ensure that the retail store thrives in this new region. 
The price range of commodities at Walmart makes it the number one preferable retail stores in the regions where it has been established. This, as well, can be regarded as a competitive advantage as well as strength. Walmart retail stores have preferably low prices since the first time it was established. This strategy helped it gain popularity as well as a market position. As a result, it helps improve many people who could now afford basic needs due to the low prices (LeCavalier, 2016). Establishment of the new outlet store in a developing country would ensure that this store thrives. The low prices the store has is an important market entry strategy for this retail store. The most important analysis important when establishing a new location for the store is market analysis. This will determine if the store will make any sales and profit or not. Hostile markets or any political instability will lead to the business's collapse, leading to business failure. The low prices and provision of jobs in Cairo will help ensure that the retail store thrives here. 


Over the years, Walmart has increased its products from simple household goods to many other commodities and electronics. Consumer demands and buying potential dictate this expansion. The growth of this company has been seen over a period of years. Compared to many other retail stores across the globe, Walmart remains the most superior physical store established. Despite the pandemic that occurred earlier this year, Walmart's retail store could thrive through the hard times (Soares, et al., 2020). Any business's adaptability to the unforeseen future economic crisis is essential to ensure that the business does not fail. 
With the improvement in technology, many businesses find it important to incorporate an aspect of technology. Innovativeness is an aspect that has been embraced so much by this retail store. The use of information technology to get customer feedback and inquiries helps ensure that the customer service is monitored. This, as a result, will increase customer loyalty as well as increase their sales. Offering after-sales services is also important to ensure more customers choose Walmart stores as their preferred retail store. With improved technology, product traceability has become easier, and hence Walmart needs to utilize it in ensuring customer satisfaction. 
Walmart stores were established many years ago and have not closed their doors to date. Rather they have increased and opened their stores to meet more customers and deliver to them (Xinyang 2019). For this reason, the reliability of this store can be considered a strength compared to its competitors. When companies open and close, they lose their company loyalty and hence decline in customers over time. For Walmart stores, their ability to open throughout gives them an added advantage over their competitors and can thrive during hard times. 
Analyzing strengths and weaknesses can help Walmart stores handle competitors in case they open a new region store. For this reason, Walmart needs to work and improve on its weakness and build on its strengths. Moving and opening a new location would require this store to understand this new region (Martínez, Galván, and Alam, 2017). For a long time, Walmart has been accused of poor employee treatment. This is a major weakness associated with this store. For this reason, they must work on this weakness before opening a new store in Cairo. 
Being an old company, Walmart company lacks new and unique ways of doing and operating their business. For this reason, competitors can easily imitate their business model and take over the market. This weakness should caution the store owners to be innovative in their operating business and help ensure their business grows. Moving to the global market and new regions requires careful of the competitors as they can lead to business failure. Opening in Cairo as an international region will require more caution in terms of handling this weakness. 
Another major weakness, as seen in the Walmart stores, is, they mainly focus on leadership. Focusing on leadership rather than customers and employees can be a major weakness for any company. This can easily lead to the failure of the business. Walmart has to ensure that they work on this weakness, making it easy to win more customers in the new location. The competitors will always focus on the company's weakness and making sure it does not succeed. Hence in any new location opening, Walmart has first to build its strength. 
Conducting a SWOT analysis for the Walmart Company will help establish its new store location in Cairo. Despite Cairo having great potential as a developing country in Africa, it is important to consider the risk of attack from the existing competitors. For instance, one can consider the competing advantage Walmart would have over amazon. Since Cairo is in a developing country, people may not have fully embraced the technological part of online shopping. Hence amazon might not be doing so well there, but a physical store like Walmart will be preferred by Cairo's people (Lim, et al., 2019). These factors give the Walmart Company a competitive advantage over Amazon in this region, and only SWOT analysis can help figure out such issues. Market analysis will also be important at this level as the people's needs will be understood, and hence their demands met. 
The available opportunities in this new location will be the fact that this country is still developing. For this reason, the low prices as offered by Walmart will help a lot to ensure that the poor get their basic needs. As this strategy had worked well in the United States, we can note that improving the livelihood of people in a developing country would be an excellent step, and this will lead the store to be the most preferred store in the region and hence giving space for growth to more countries in the region. 
In developing countries, poverty due to lack of employment is a major issue. This problem can give Walmart stores a competitive advantage in Cairo. Being a physical store, it is expected to offer jobs, and the labor will be required to come from people within the region. Walmart is known to be an excellent employer, and hence it will help in job creation in this country. This will further give it a competitive advantage over its international competitors like Amazon. It is important, therefore, for the human resource to promote innovativeness in this department. This will help reduce the claims that Walmart has the worst employee treatment. This new region can help clear the name of the entire Walmart store giving it a competitive advantage over its competitors. 
High-quality product provision is a major competitive advantage Walmart stores have. Over the years, their provision of low price and the high-quality product has led to their fame and increased demand for their commodities. As a result of this, more satellite store locations were met to meet the increasing demand. This aspect gives the store a competitive advantage over companies like Amazon. Having a physical location where one can purchase a product after they physically evaluate it can be different from online purchasing and delivery. Maintaining this aspect of providing quality products at low prices will help Walmart stores continue to expand in the new location in Africa and later spread to the neighboring countries in the region. 
It is important to be careful of the competitors as they look for the slightest mistake to take the company from the market. A threat associated with Walmart occurred in 2017, and the company was sued for selling fake alcohol. This, as a result, made many of their buyers question the quality of the products they sold (Colacicco, 2018). Having fake products reduces the competitive advantage this store had over its competitors; for this reason, it is essential to ensure that all goods and services offered are legit. 
Walmart is a large company, and it will always face completion from the other international large companies. For instance, the Amazon company. For a reason, any threat and weakness that the company may have will always be used by the competitors against them. It is therefore essential to ensure that the strengths will always outweigh the weaknesses and the threats. Amazon is an online retail company. Hence, due to the increasing technological advancement, it is getting embraced; for this reason, it may reduce Walmart physical store customers. To help stop this, Walmart can involve both an online store and a physical store and capture buyers from both markets. 
Recommendation
SWOT analysis and market analysis are the most important for any company seeking expansion in new regions. The strengths and weaknesses will help us understand if it can withstand the available market conditions and completion in the new market. The company's financial potential was exploring the new region should be motivated by the potential and increasing demand of the region. These are the main factors to be considered. Opening the door to an African region, for instance, can be an excellent idea for this multinational company. The world's economic times should as well determine the marketing strategy to be used in different regions. For instance, Walmart should consider have an online market for their commodities and would have helped especially in this covid-19 era. 
Conclusion
In conclusion, the opening of a store in a developing country from Walmart is an excellent idea. This can make the tore expand in the region has it has in the United States' origin country. And the fact that the stores favor the more majority it will therefore thrive in this African region. The provision of low-cost quality products will help ensure the majority of poor people afford their basic needs. Therefore the store becomes the most preferred store, and increasing demand leads to more stores across the region.
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